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PROACTIVE 1st Progress Meeting (PM1)


[bookmark: _GoBack]17 – 18 September 2019
UIC Headquarters, 16 rue Jean Rey, 75015 Paris, France

Agenda
Expected participants: All partners 
All partners can participate in all meetings
Participation in a WP’s meeting is mandatory for the partners involved in that WP
Participation in the EB is mandatory for all WP leaders

	17 September 2019

	9.00 – 9.30 
	Participant registration

	9.30 – 9.35
	Welcome from the Project Coordinator

	9.35 – 11.00
	WP1 meeting: CBRNe terrorism in Europe and beyond: Human Factors analysis of preparedness and response (PHE)
· …
· …


	11.00 – 11.30
	Coffee break

	11.30 – 12.30
	WP2 meeting: Engagement of Law Enforcement Agencies and other Practitioners (DHPOL)
· …
· …
· …
· …


	12.30 – 14.00
	Lunch

	14.00 – 15.00
	WP3 meeting: Engagement of the civil society including vulnerable citizens (UMU)
· …
· …
· …
· …


	15.00 – 15.15
	WP4: Toolkit for LEAs and security Policy-makers (RINISOFT)
WP5: Toolkit for civil society organisations (RINISOFT)
· …

	15.15 – 17.15
	WP6 meeting: Joint exercises, evaluation and validation of tools (CBRNE)
· …
· …
· …
· …


	17.15 – 17.30
	Wrap up of the day & end of meeting

	19.00
	Dinner

	
	

	18 September 2019

	9.00 – 10.00 
	WP7 meeting: Dissemination and exploitation (UIC)
· …
· …


	10.00 – 11.00
	WP8 & WP10 meeting: Ethics requirements (ETICAS)
· …
· …


	11.00 – 11.30
	Coffee break

	11.30 – 13.00
	General Assembly (GA) and Executive Board (EB) (common meeting)
· Role of the General Assembly and of the Executive Board (UIC)
· Technical WPs status (WP1, 2, 3, 6 Leaders)
· WP7 (Dissemination and exploitation) status (UIC and RINISOFT)
· WP8 & 10 Ethics status (ETICAS)
· WP9 Project management status (UIC)
· Next Deliverables and meetings (physical, telcos) (UIC)
· Open discussion and AOB (All)


	13.00 – 14.00
	End of the PM1 meeting & Lunch
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